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C-0-N-F-I-D-E-N-T-I-A-L

! 6 May 1985

MEMORANDUM FOR: Executive Director
Deputy Director for Intelligence
Deputy Director for Operations
Deputy Director for Science and Technology
General Counsel
Inspector General

Comptroller
FROM:

Chief, Regulatory Policy Division
SUBJECT: Proposed Revision of

Performance Appraisal (Jobs #1043 and #1044)

FOR YOUR CONCURRENCE AND/OR COMMENTS:

1. These proposed revisions of were
initiated by the Office of Personnel. Major changes to the
regulations are as follows:

a. The revisions incorporate the new policy of AWP's
being optional.

b. Changes the 90-day period between PAR's to 120
days.

c. Changes the period ending and due dates on the SIS
PAR schedule,

2. Please forward your concurrence and/or comments to the
undersigned by 28 May 1985. Concurrence sheets are attached
for your convenience.
+

Attachments:
A, Concurrence Sheets
B. Proposed Revision of
C. Proposed Revision of
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STAT i ' Jis revised to
55 =~ provide an up-to-date
56,2 |2/28/83 statement of the policy

and procedures for the
Agency's performance
appraisal system,

Page numbers of the regu-
lation have been changed
as part of an ongoing
procedure, All head-
quarters regulations are
being changed to start
with page one.

A new Table of Contents
will be issued when all
regulations have been
changed.

Arrows in the page margin show the locations of the changes
described above. '
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